
Welcome & Introduction

Ryan Mossny

Frimoss Consulting | Two Feet & a 
Heartbeat | Matagarup Zip+Climb

Today’s Focus:

• Practical business growth 
strategies

• Lean operations

• Innovation and AI tools

• Q&A via chat, summary handout 
provided



Work ON 
the 
Business, 
Not IN It

Shift your mindset:

Owner = Visionary, not just 
Operator

Identify time-drains

Focus on planning, 
growth, and delegation



Systemise 
to Scale

Where can you install systems?

Bookings

Customer onboarding

Inventory

Employee training

Tools: SOPs, checklists, templates



Delegate 
or 
Automate

Free up your time:

Delegate repetitive tasks

Automate email replies, 
bookings, follow-ups

Tools: ChatGPT, virtual 
assistants, schedulers



Improve 
Your 
Margins

Boost your profitability:

Bundle products/services

Adjust pricing smartly

Focus on high-margin offerings

Track true cost of delivery



Innovation 
in Business 
Models

Stand out with 
experience:

Transform store into an 
immersive space

Combine physical + 
digital retail

Encourage return visits via 
events & exclusivity



AI 
Integration 
Made 
Simple

Start small:

ChatGPT 
for 

content, 
replies, 
FAQs

Canva AI 
for social 

posts

Automate 
basic 

admin with 
Zapier or 
Flodesk



Tools You Can 
Start Using 
Today
 CRM: HubSpot (free) 
 Task Management: 

Monday, Trello, Notion 
 E-Comm: Shopify, Square 
 Email: Mailchimp, Flodesk 
 QR codes for promotions



Real 
Questions, 
Real 
Challenges

Addressing industry concerns:

How to draw in-store spend

When to invest in upgrades

How to act on staff ideas

Work-life balance for owners



Key 
Takeaways 
& Thank 
You

Remember:

Work on your business

Systemise, delegate, automate

Use AI and digital tools

Collaboration boosts everyone

Contact: ryanm@twofeet.com.au 
LinkedIn: Ryan Mossny

mailto:ryanm@twofeet.com.au

