


MESSAGE FROM THE CEO

This document highlights just how far Daylesford Macedon
Tourism has come as we move towards an exciting future
in becoming a Visitor Economy Partnership. We are the
leading tourism body for the Daylesford and Macedon
Ranges region, officially recognised by Visit Victoria and |
Tourism Australia. As a not-for-profit organisation, all our
profits are reinvested in developing and promoting our
region. I'm proud of the dedicated team we have built * ’
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to support our industry and grow our destination. An
amazing team of experts in marketing, public relations,
business development and social media.

In the last five years we have seen many highs and just a few lows. We have seen
good growth; however, the cost-of-living crisis is real and has caused consumer
behaviour changes, which has created some challenges for our industry but also
offers the opportunity to capture new markets with the goal of converting day
trippers into overnight visitors resulting in longer stays and greater spend.

The latest visitation figures for the end of 2024 indicate that our region is firmly on
the path to recovery, boasting one of the highest growth rates in visitor numbers
across the State. This remarkable uptick isn't solely about increased visitor growth
and spending; it also reflects the robust support and collaboration from our
industry partners. Since | began my journey in 2018, we have more than doubled
our number of industry partners, highlighting the collective commitment to work
together with Daylesford Macedon Tourism.

Our destination vision is for the Daylesford and Macedon Ranges region to be
recognised as Victoria's leading rejuvenation destination. And we are well on
our way. Our latest campaign, Come Back to Life, has cut through some of the
tourism noise on social channels and we are seeing some strong conversion

to sales and visitation in 2025. Our new Visitor App promises to build on the
excitement of our region with visitors finding out what to do, where to stay and
where to eat and drink...all at their fingertips.

I'd like to shout out the great role Visit Victoria plays in supporting us ensuring
our regions get its fair share of love. We are also immensely grateful for the
support from the Department of Jobs, Skills, Industry and Regions (DJSIR) who
support us financially and provide us with access to important funding such as
industry strengthening, visitor servicing, workforce planning, our Destination
Management Plan, and grants for businesses such as the Enabling Tourism Fund
and the Regional Tourism Investment Fund.

Our local councils also provide invaluable support and we are immensely
grateful to Hepburn Shire and Macedon Ranges Shire for your contributions,
collaborations and amazing teamwork over the last five years. We are now
moving into an exciting time with an expanded footprint taking on the Shires of
Mount Alexander and Central Goldfields in the new Visitor Economy Partnership.
This expanded footprint will give us more resources to do even more in the
region, including developing new product, supporting industry and collaborating
on itineraries across the shires.

The real reason we are here and exist is because of you. Our valued tourism and
hospitality industry. Together we are so much stronger, and the future looks
brighter than ever as we reimagine our brand with a concerted effort to win new
visitors and get existing ones to return and experience more of this rejuvenating
and beautiful region.

We will be driving more visitors to the expanded region with the support of

our existing valued stakeholders and our new local government partners and
businesses in Mount Alexander and Central Goldfields. So much upside. |
encourage you to have a read of this document and if you are not a member

of ours, get on board. We are a friendly bunch connected to all the right
organisations and people to create and grow a sustainable destination that is the
envy of other regions.

Steve Wroe
CEO

We acknowledge and extend our appreciation for the Dja Dja Wurrung, Taungurung and Wurundjeri Woi Wurrung Peoples, the Traditional Owners and Custodians of the land and waterways
of our region.We pay our respects to leaders and Elders past, present and future. We express our gratitude in the sharing of this land, our sorrow for the personal, spiritual and cultural costs of
that sharing and our hope that we may walk forward together in harmony and in the spirit of healing.



MESSAGE FROM
THE CHAIRMAN

I've been Chair of Daylesford Macedon
Tourism since 2019 and have to say,

the team Steve has in place now has
been kicking goal after goal. Many
other chairs from other tourism boards
comment that we are consistently
punching above our weight!

Through a history of strong collaboration, targeted
marketing, record public relations exposure and industry
endorsement, we are looking forward to the next
chapter; moving our Regional Tourism Board to a Visitor
Economy Partnership (VEP) with more firepower.

Over the last five years, there has been some great
industry growth in capability and capacity through
the many training programs and business mentoring

the organisation has and continues to deliver. The
Board has been focused on ensuring the best outcome
for Daylesford Macedon Tourism and industry in the
establishment of the new Visitor Economy Partnership.
We will commence our transition to this new entity over
the remaining months of 2025.

With the new entity, there can be no losers, just winners.
We will coordinate the blending of two Destination
Management Plans and ensure that strategically, we
build our new region as a place of desirability, diversity,
culture and rejuvenation.

| would like to acknowledge and thank all Daylesford
Macedon Tourism contributors including the staff, our
board members, our valued Local Government and State
Government partners and industry for their hard work

and endeavour in making this organisation a success.

Andrew Dick
Chair

The new Visitor Economy Partership
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A TIMELINE OF ACHIEVEMENTS

Over the past five years, Daylesford Macedon Tourism has celebrated a multitude

of significant achievements that have bolstered our local tourism industry. We
have implemented various training programs for our industry partners, hosted
impactful tourism conferences, and developed our inaugural Destination

Management Plan for the region. Despite the challenges posed by the pandemic,

we emerged as a resilient region, thanks to government support and regular
industry engagement. This resilience is evident in our remarkable recovery,

culminating in record visitor growth in 2022.

2018

2019

2020

2021

As we embark on our new Visitor Economy Partnership journey, we remain
committed to innovation and growth. Our marketing campaign, “Come Back to
Life,” has marked a significant milestone in expanding our digital presence and
outreach. Additionally, the introduction of our new Travel Guide ‘Rejuvenate’ has
received an overwhelmingly positive response from industry, underscoring our
dedication to enhancing visitor experiences. Together, these achievements in
addition to our soon to be released Visitor App, set a promising foundation for
future success and collaboration within our partners.
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OUR BRAND JOURNEY

Our region has long been celebrated for its health-giving water and fertile soil,
earning it the title of the “rejuvenation region.” This remains our overarching
brand position, developed and promoted in collaboration with Visit Victoria. Day-
to-day, we focus on four key product-based brand pillars that embody tangible
characteristics and activities. Each pillar aligns with clear target markets and
product attributes. We have developed, and will continue to develop, marketing
assets and a revised brand positioning to support and promote these pillars in our
expanded region with Mt Alexander and Central Goldfields Shires.
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Come Back to Life Campaign

Inviting Visitors to Reconnect and Recharge in Daylesford and the
Macedon Ranges.

The Come Back to Life campaign is designed to encourage immediate travel
to Daylesford and the Macedon Ranges, offering a refreshing escape from the
everyday hustle. Whether it's the calming landscapes, our locally sourced food
and drink, rejuvenating nature experiences, many accommodation options,
or a break from the fast-paced urban lifestyle, this campaign highlights the
region as the perfect retreat for those seeking renewal. The campaign is
expected to stand the test of time with different adaptations and variations
planned for the future in our expanded region.

Daylesford Macedon Tourism - The Connector
and Influencer

Our primary focus is to support our industry through the professional development
of operators and the sustainable attraction of visitors, encouraging them to stay
overnight, explore the region, and invest in local businesses. By leveraging grants
that align with our Destination Management Plan, we have successfully attracted
both public and private investment to our region.

Our collaboration with Visit Victoria and the Regional Events Fund has brought
spectacular events to our region, enriching the local experience. We have also
developed comprehensive Workforce Attraction Plans and Visitor Servicing
Strategies, while advocating for initiatives like the proposed Daylesford to Hanging
Rock Wellness Rail Trail and train extension, supported by a detailed feasibility study.
Our industry development and strengthening programs have consistently delivered
transformative results for those who apply the insights and strategies gained,
ensuring ongoing growth and support.

“ | wanted to say a massive thank you for
hosting the customer service information
session last Tuesday. It is always a joy to go
to your events as they are always so relevant,
and | leave feeling inspired. The support and
information you provide for small businesses
such as ours is fantastic. Thank you again.”

“| left the session with clarity,
direction, and small but
mighty changes that will truly
resonate with our customers.”

Ruth Ellis - Hanging Rock
Winery — April 2025

Matthew - Creswick Woollen Mills - April 2025

Davlestord

Macedon,
Ranges A 4o
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STUFF WE'VE DONE
AND LOVE

We take great pride in our efforts to support the industry,
particularly through the development of new visitor product and .
our eight Customer Profiles finalised in 2022. This key achievement - {(g(({ﬁ(_).)
has fostered collaboration among industry stakeholders, enabling '
us to clearly identify who our customers are and the segments
we aim to target more effectively (and those we wish to engage

» Quintessential mil lennial
break = Last-minute plans - day trips’

= Seeking unique - wow factor i '* —1 overnight
» Has to keep busy, no lazing & » Super image conscious
about! “Putiten L

Instal”  “Last-minute
plans are the
bast!”

+ Busy professional needing a

= Introspective me time’
* Relaxed, not a long to-do list
* Where they stay matters

+ Professional needing a break « Vibrant retiree with Lots of §
« Image + the finer things in life

+ Nearly empty nesters

« Blended family, juggling life

» Looking for family experiences to spend

= Not just about the kids, adults = Discerning, high expectations

= Active travelers with unique

o). . . . . I i |2 . . - 1
less). Initially starting vvlth over 120 c‘ustom.er ‘profl\eAs, we refined o) nerey | L N erests
our focus through extensive discussions within our industry poiphipubtn] el

working group and facilitated by our expert customer experience
consultants at Customer Frame. The result is an in-depth set

of eight profiles that serve as a valuable tool for the industry to
effectively target and enhance their marketing.

+ Budget conscious

« Busy professional with a love
« Creatures of habit, not

f I
adventure ornatsy

= Connection, people, community * Loves to travel with mates +

girifriend
« Constantly on the look-out to
get away

Our Key Marketing Channels

In 2018, Daylesford Macedon Tourism became the first tourism organisation in Victoria to introduce a dedicated magazine, Daylesford Macedon Life. This pioneering effort has
inspired numerous other organisations to follow suit, including the Space Magazine produced by Visit Victoria. Our marketing channels have garnered admiration from peers
across the industry, boasting one of the largest customer databases of any Tourism Board in Australia. We have continuously driven growth through engaging competitions
that highlight the rejuvenating experiences available within our beautiful region.

We are excited to announce the launch of our
new bumper Travel Guide, which seamlessly
combines the inspiration of a magazine and
practical information of a visitor guide. This
comprehensive resource offers a blend of
valuable content and essential local experiences.
Designed for a 12-month shelf life, the Travel
Guide has already generated significant interest,
with many businesses eager to participate

in the next issue. It is distributed through
accommodation providers, hospitality venues,

Fal & | wink

and Visitor Information Centres, ensuring it WEBSITE* NEWSLETTER EDM* SOCIAL MEDIA* TRAVEL GUIDE REGIONAL MAP VISITOR APP
reaches a V‘{'d? audience and enhances our Yearly total unique  Total subscribers Combined total Print 40K Print 20K Digital 100K plus
destination's visibility. users 166K 64K average monthly  peadership 105K  Readership 70K

Our next big thing will be the development VYearly total sessions Average open reach  18IM

and launch of the new Visitor App that will 213K rates  47% Total followers

encourage visitors to visit businesses and Yearly total page Average click 875K

explore the new expanded region. This App will views 331K through rate Facebook followers

be powered by business listings in the Australian 4.5% 55K

Tourism Data Warehouse (ATDW) so make sure

you have a listing! Instagram followers

325K



GROWTH STATISTICS

Daylesford Macedon Tourism works closely with the State Government to
measure visitation to our region. We also work closely with Visit Victoria on
tracking our brand, statewide campaigns and consumer sentiment.

Our region benefits from fantastic products (thanks to our operators), a strong
regional brand, and close proximity to Melbourne. As such, we typically enjoy
healthy visitation, which has grown strongly over the last five years. Sure, there
have been some bumps in the road with the pandemic and the cost-of-living
crisis, but we are a resilient bunch and our latest growth data highlights one of
the strongest growing regions in Victoria.

The Daylesford Macedon Ranges region attracted over 3 million visitors in 2024,
including over 2 million daytrippers and nearly 1 million overnight visitors. The
visitor economy contributed close to $800 million in direct expenditure to
Hepburn Shire and Macedon Ranges Shire. Visitation projections forecast that
the Daylesford Macedon Ranges region will see an additional 621,300 visitors over
the next 4 years with visitation expected to reach 4.2 million by 2029.

Historic data of the region over the past 7 calendar years (2018-2024) notes that
the Daylesford Macedon Ranges region has experienced ongoing visitor growth,
as its average annual growth rate (5%) exceeded Regional Victoria's (0.2%) for
the same period. These visitation statistics indicate a healthy visitor economy
experiencing sustained growth.

Digital Success

Views and reach have grown
sharply over time with consistent 5
upward momentum on social

media channels (Instagram and 20
Facebook). Follows, interactions

and link clicks show strong 15
campaign driven spikes followed

by steady growth. Our audience 10 —;’,/
is keen to engage digitally with 5

us with our reach in 2025 now the
highest it's ever been with over 0
300,000 views every month.

Our Electronic Direct Mail (EDM)
database is the envy of other
tourism organisations with over 64,000 subscribed to our newsletters and
campaign activations. In the last five years, this database has increased by over
20% with a retention rate of 93.5%, highlighting just how successful a connection
this is to our current and potential visitors.

2021 2022 2023 2024 2025

= Facebook == Instagram e EDMs

Top Small Tourism Town

The team at Daylesford Macedon Tourism work
closely with our Local Government partners on
promoting the region and applying for awards.
We are pleased to have played our part in
Daylesford being recognised as the winner of
the Top Small Tourism Town in 2024 in Victoria
and a finalist nationally. In collaboration with
Hepburn Shire council. Daylesford Macedon
Tourism created a compelling submission
knocking off Heathcote, Koroit, Maldon and
Sorrento. In April 2025, we once again worked
collaboratively with Hepburn Shire Council to
create a submission for Trentham in the Top
Tiny Tourism Town category.

Events

As we know, events are a wonderful catalyst for
visitation. We operate in a highly competitive
space, so having a diverse and seasonal
calendar of events built on our region'’s brand
pillars ensures that we have new and repeat
high value visitors. Ensuring we have a year-
round vibrant events calendar, present local
businesses with invaluable opportunities to
engage and delight visitors seeking seasonal
festivities and cultural connections

Public Relations

We love telling everyone about our fantastic
region and what a wonderful place it is to
visit. We work closely with leading media
outlets and content creators to help share

the word about the many reasons to visit our
region. We regularly engage with print, digital
and broadcast media and support famils to
businesses. We also work closely with Visit
Victoria and Tourism Australia to ensure our
region is kept top of mind for any PR activities
they have happening. In the last five years,
public relations activity has driven millions of
dollars’ worth of media exposure for the region.




WHY PARTNER WITH US?

Designed for all tourism businesses within the Daylesford and
Macedon Ranges, we offer advice and support from a team of
specialists. We provide regular industry updates that alert you to a
range of opportunities, including government news and funding
announcements. We host networking and collaboration events

and serve as your direct link to Visit Victoria and their high-powered
marketing and public relations efforts. You can also engage in various
business development opportunities.

Click on the QR
Code to hear
from Industry
on how good
Daylesford
Macedon
Tourism is!
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We are the official peak industry body for tourism in the region and offer many training
and mentoring programs to help you work on your business, not always in it.

We have regular industry forums and a yearly conference that proves invaluable for
industry with many practical tips to implement in your own business.

We are your direct link to Visit Victoria and the State Government for funding tourism
opportunities.

Your investment with us is reinvested directly into tourism within our region.

Our marketing initiatives are focused on attracting lifestyle leaders — tapping into our
eight key personas who we know love the region.

We provide opportunities to be engaged in our growing social media audience and
expanding mail database through our campaigns and product updates.

We are experts in marketing, with industry specific knowledge across traditional and
digital media and are always looking to develop new product such as Travel Guides
and Apps to further our reach..

We can connect you with the media, providing PR opportunities with leading travel,
food and lifestyle outlets.

Our partners are kept top of mind for editorial opportunities across our suite of
marketing materials and digital campaigns.

We represent industry to government and advocate in times of crisis or need for
support giving industry an official voice.

We work closely with the Victorian Tourism Industry Council to advocate for continued
investment in the visitor economy.

We are locals who all live in, and know the region.

Partnership with us will ensure you can effectively target visitors, and your business can be
included in DMT marketing and promotion of the region.

“As small business owners, we have limited resources - time, marketing budget, knowledge... Success in small business is reliant on our

ability to achieve non-linear gains where output is untethered from input. The alternative is that we work ourselves into the ground for

minimal gains. DMR Tourism is in my magic leverage box. By relying on the team at DMR for information, advice, marketing opportunities

that | couldn’t otherwise afford and support with problem solving, | have been able to significantly grow the business. | know that many

business owners in the region feel that the investment is a lot but, in my experience, the gains are worth it. This is leverage working to my

advantage. Moreover, they are lovely people with values aligned to my own; this cannot be overestimated.”

Catherine Defina, Owner Shizuka Ryokan




VOICES OF SUPPORT

As a key stakeholder, Hepburn Shire Council is proud to endorse Daylesford
Macedon Tourism for their exceptional contributions to the region’s growth and
sustainability in tourism. The development of the Destination Management Plan
has been instrumental in guiding our collective efforts toward investments that
will benefit our local economy.

Through this strategic framework, we have been able to prioritise initiatives that
enhance our region’s unique attractions while fostering responsible tourism
practices. The recent support for the new Djuwang Baring Creswick Bike Trails is
a prime example of how collaborative efforts can create memorable experiences
for visitors while promoting healthy lifestyles and environmental stewardship.

The innovative marketing initiatives spearheaded by Daylesford Macedon
Tourism have played a crucial role in elevating our profile on the national stage.
Their focused efforts were pivotal in achieving the recognition of Daylesford as
the Top Small Tourism Town, a testament to our appeal and commitment to
offering exceptional visitor experiences.

Bradley Thomas - CEO Hepburn Shire Council

There are real professionals working in
the team that understand marketing.

Emily Blades - Woodend Hotel

Great to hear the work that DMT

As a partner with Daylesford Macedon Tourism, Macedon Ranges Shire
Council is pleased to endorse our regional tourism bodly for their leadership
and vision for the visitor economy in the region.

Their leadership and the development of major regional projects—such

as the Destination Management Plan, which outlines key objectives to
encourage broader visitor dispersal and promote sustainable tourism
throughout the whole region — have been instrumental in shaping a vibrant
and sustainable future for the Macedon Ranges.

Local priorities such as our entries into the State Tourism Awards, and Top
Tourism Town awards have been well supported, with successful outcomes
for the townships of Mount Macedon and Woodend and of course the
Macedon Ranges Autumn Festival.

Through this valued partnership, we are well-positioned to attract more
visitors by offering authentic and memorable experiences that highlight the
unique character and natural beauty of our region.

We look forward to continuing this important collaboration to elevate the
Macedon Ranges and its many local champions as a premier destination
for visitors from across the country and beyond.

Bernie O'Sullivan - CEO Macedon Ranges Shire Council.

We can do so much better together as an industry
Alla Wolf-Tasker AM - Lake House working with DMT rather than individually.

Daylesford Macedon Tourism has
been an invaluable partner to
Daylesford Country Retreats for

is doing is delivering results for the Daylesford Macedon Tourism has just been over 5 years. Their advice, direction,

region. This is proven in the facts fantastic. A support to us all!

and figures. DMT'’s supportive and
cooperative approach to working
with the region’s operators and key
stakeholder groups has helped create
a united and resilient the region.

Carol White - Lavandula

relationships and connections
have been priceless. Having such
a professional team interested in
seeing our business thrive is an
indispensable part of our business

DMT are great to work with because they always success. It's a no-brainer business

make themselves available and have a deep relationship you just must have!

Andrew Towner - Braeside Mt sense of care.
Macedon Country Retreat & Bed &

Breakfast Christine Lewis — Main Guest House and

Belle Property Group.

Brendan Hutchinson - Daylesford
Country Retreats
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MOVING TO A NEW VISITOR ECONOMY PARTNERSHIP

Moving to a bigger region with two additional Local Government Areas and new
industry partners will be achieved through a planned transition period, beginning
July 2025 and running for approximately six months. The new Visitor Economy
Partnership (VEP) will officially cormmence operations in January 2026.

We are excited to unite the vibrant areas of Hepburn, Macedon Ranges, Mount
Alexander, and Central Goldfields Shire councils under one regional partnership.
This collaboration opens a wealth of opportunities to enhance the visitor
experience, encourage longer stays, and drive economic growth throughout
our communities.

A Rich Tapestry of Nature and Culture: Your new VEP region is
renowned for its breathtaking landscapes, rich cultural heritage, and abundant
resources. Spanning rolling hills and expansive skies, it's a haven for nature
enthusiasts, history lovers, and arts and crafts aficionados alike. Together, we
showcase our natural treasures, from tranquil bushlands to iconic mineral springs,
gold rush history all creating enticing itineraries for visitors who seek exploration
and rejuvenation.

Enhancing Visitor Experiences Together: Each community within

the new VEP region boasts its own distinctive character and charm—nhistoric
streetscapes, contemporary galleries, and vibrant farmers’ markets and
welcoming villages offering unique insights into our local culture and products.
By collaborating, we can highlight these attractions collectively, ensuring visitors
leave with lasting memories and a deeper appreciation of our shared heritage.

A Culinary and Artisan Hub: The region is home to exceptional food,

wine, and artisanal experiences. Working together, we will amplify awareness of
our award-winning vineyards and gourmet dining, farmers’ markets, and local
makers, inviting visitors to meet local producers and creators while savouring the
authentic flavours of our area.

Building Stronger Communities: Our communities are known for their
warmth, diversity and welcoming spirit. By fostering partnerships among local
businesses, we can deliver visitor experiences that encourage exploration of each
village's unique offerings.

Accessibility and Connectivity: Well connected to Melbourne and beyond
by road and public transport the new VEP is ideally positioned to attract both city
dwellers and regional visitors. From gold mining history and First Nations cultural
sites to big skies and expansive bushlands, our region offers an unparalleled array
of experiences.




HOW TO GET INVOLVED

We are super excited to expand our regional footprint with the new Visitor
Economy Partnership and encourage existing partners and new partners to
get onboard and get involved. We have some amazing industry strengthening
programs, a new Visitor App coming and the development of our updated
brand for all to ride on. By becoming a member, you not only get all the
support from our current team, but you will tap into the firepower of a new
Visitor Economy Partnership with extra resources and funding.

We offer expert business and marketing support, regular industry updates,
and networking opportunities. You'll have direct access to Visit Victoria's
marketing and PR channels and various business development resources.

At the Connected Partner level, the minimum 12-month DMT Partnership

is only $250 plus GST. There are plenty of options to buy into more such as
seasonal campaigns, growing your Instagram audience, getting involved with
seasonal competitions, buying into the Travel Guide, Touring Map, hosting
events and on our website.

The BEST VALUE DMT partnership is the Engaged Partner level which is only
$650 plus GST. This level gets you a listing in the Australian Tourism Data
Warehouse (ATDW) plus a host of other benefits such as inclusion in new
Visitor App and an annual conference ticket valued at $179. For those wanting
to get detailed custom visitor reports on spend data, you can upgrade to the
Strategic Partner Level partnership at get all the bells and whistles for $1250
for12 months.

THE 12 MONTH CONNECTED PARTNER
PACKAGE INCLUDES:

Business Listing: Featured on Daylesford Macedon Life with links to your
website and social media.

Marketing and Industry Updates: Regular updates on visitation stats and
opportunities.

Content Hub Access: Includes training resources, customer profiles,
Destination Management Plan, and more.

Networking Events: Invitations to exclusive networking opportunities.
Industry Development Programs: Opportunities to engage and grow.

Event Hosting: Promote your events on our website.

SCAN THE
QR CODE
TO SIGN UP

Tourism isn't just a fun industry; it's a powerful economic driver that brings
measurable benefits to coommunities and their residents.

For communities that embrace tourism, the opportunities are endless. Across the
region, businesses that invest in their visitor economies are making more and their
residents are paying less, while benefitting from incredible infrastructure and
amenities that make their destinations a great place to visit, work and live.

Thank you for your ongoing support of Daylesford Macedon Tourism now and in
the future as one of the most successful Visitor Economy Partnerships in Victoria.
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